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Abstract
Migration has become a defining feature of Europe’s socio-economic landscape. This study aims to explore
some of the multifaceted economic contributions of non-EU diasporas to European societies. The focus
was put on how diaspora communities influence labor markets, entrepreneurship and economic growth.
Case studies closely examining the Turkish diaspora in Germany and the Ukrainian diaspora in Poland were
conducted, applying in-depth interviews and panel analysis as research methods. The main findings of the
study indicate a positive relationship between the size of diasporic communities and economic performance
in European societies. Close examination of the two of the largest EU-residing diasporas further demonstrate
that these communities have developed distinct economic ecosystems, marked by entrepreneurship, labor
participation, and transnational financial flows. Overall, the findings based on the two specific diasporas
support the view that diasporas are active economic agents, not passive recipients of host country policy. 
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Introduction
The sociological nomenclature marks a major distinction between a diaspora and a migrant community

with the former having a connection to the country of origin, thus entailing the remittance flow and constituting

a cultural and economic relationship between the accommodating country and the country of origin (Bauböck

& Faist 2010, 20-21).

In the contemporary European socio-economic landscape, diasporas occupy an increasingly pivotal po-

sition. As transnational communities rooted in displacement, voluntary migration, and historical patterns of

labor mobility, diasporas challenge the traditional inclination to economic and cultural homogeneity. Their

sustained presence and economic behavior exert multifaceted influences on both host and origin countries,

marking an important distinction from a broader term of “minority”, which may not maintain ties with the

country of origin. Particularly within Europe - notable for its dense institutional frameworks, economic inter-

dependence, and complex migration histories - diasporic communities have emerged not only as cultural

actors but also as significant economic agents.

While early migration studies often framed diasporas through lenses of assimilation, social cohesion,

or demographic pressure, recent scholarship has progressively emphasized their role as conduits of capital,

labor, entrepreneurship, and innovation. This shift in perspective reflects evolving recognition of the structural

and entrepreneurial contributions diasporic populations make to local and national economies (Migration

Policy Institute 2010, 1). 

As of January 1, 2024, 44.7 million people (9.9%) of the 449.3 million living in the EU were born outside

the EU (Eurostat 2025). Nonetheless, the economic impact of diasporas in Europe is neither uniform nor

universally beneficial. It is mediated by a constellation of variables: the approach of the native community,

host-country integration policies, access to financial infrastructure, the regulatory environment, and inter-

ethnic labor market dynamics. Moreover, diasporas themselves are heterogeneous, stratified by class,

gender, legal status, and generational shifts. Understanding their economic influence, therefore, requires 

a nuanced, empirically grounded approach capable of disentangling these complex interrelations.

This article seeks to advance this understanding by examining the economic roles of diasporic com-

munities within European societies, with a focus on two of the largest in the European Union: the Ukrainian

diaspora in Poland and the Turkish diaspora in Germany. These communities display both striking parallels

and notable differences. Each accounts for roughly 5% to 10% of the host population and often occupies

niche markets in small service sectors. However, their migration histories diverge sharply – Turkish migration

dates back to the 1960s, while Ukrainian migration increased significantly only after 2014 – resulting in dis-

tinct integration trajectories. Geography further differentiates them: Ukraine’s proximity to Poland sustains

circular migration, a pattern long absent in the Turkish case.

By synthesizing quantitative data with case-specific qualitative analyses, the study aims to move beyond

reductive economic indicators, offering a holistic framework for assessing diasporas’ embeddedness in 

– and contributions to – the economic fabric of Europe.

Literature review
The economic influence of diasporas on European societies has garnered significant scholarly attention

in recent decades. As globalization accelerates migration flows, diasporas – transnational communities

maintaining ties with their homelands while integrating into host nations – play a pivotal role in shaping eco-

nomic dynamics. Their contributions span labor market participation, remittances, foreign direct investment

(FDI), innovation diffusion and entrepreneurship (Brinkerhoff 2016, 26-27; Vertovec 2020, 2-3). 

Diasporas significantly influence European labor markets by filling skill gaps, enhancing workforce 

diversity, and sustaining aging populations. Highly skilled migrants, particularly in STEM fields, bolster 

innovation and productivity (Kerr & Kerr 2018, 235-236). Meanwhile, lower-skilled diaspora workers often

occupy essential but underfilled roles in agriculture, healthcare, and construction (Dustmann et al. 2016,
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146). However, Alba & Foner (2015, 6) point to the labor market integration, which remains uneven, deepe -

ning disparities in wage parity and occupational segregation.

Diaspora entrepreneurs contribute to economic dynamism by establishing transnational enterprises,

fostering trade linkages, and revitalizing declining sectors (Portes et al. 2002, 293-294). Espinoza-Kulick et

al. (2020) provide empirical evidence of ethnic enclaves, exemplifying diaspora-driven economic clusters

and pointing to structural barriers, including limited access to capital and discriminatory regulations, which

may constrain entrepreneurial potential.

Remittances from diasporas constitute a vital economic lifeline for origin countries, yet their secondary

effects also benefit European economies. Financial inflows stimulate consumption, increase banking sector

engagement, and facilitate foreign investments (Ratha 2013, 1). However, excessive reliance on remittances

may create dependency dynamics, reducing incentives for local economic development (Dridi et al. 2019, 5).

Diasporas act as conduits for FDI by leveraging transnational networks to facilitate capital flows between

host and origin countries (Nielsen & Riddle 2007, 3). Additionally, skilled diasporans enhance knowledge

transfer through academic collaborations, technology diffusion, and corporate linkages. Policies encouraging

diaspora engagement, such as dual citizenship and investment visas, amplify these benefits (Douw et al.

2024, 4-20)

Despite their contributions, diasporas face integration challenges, including xenophobia, labor market dis-

crimination, and restrictive immigration policies. Effective policymaking must balance economic incentives with

social cohesion, ensuring equitable access to opportunities (International Labour Office et al. 2001, 1-2).

The economic impact of diasporas on European societies is multifaceted, encompassing labor market

enhancements, entrepreneurial ventures, financial inflows, and knowledge diffusion. While challenges persist,

evidence underlines the necessity of inclusive policies to harness diaspora potential fully. Future research

should explore longitudinal effects and comparative regional analyses to refine policy frameworks.

Methodology
The study employs a mixed-methods research designed to multidimensionally assess the economic im-

pact of diasporas on European societies. The methodological framework integrates quantitative analysis of

statistical data with qualitative case study research, allowing for both macro-level generalizability and micro-

level contextual insight. Two exemplary diasporas were chosen for close-up examination – the Turkish and

Ukrainian diasporas in Germany and Poland respectively, selected due to their size, historical presence,

and varying integration patterns.

The quantitative component is based on the analysis of secondary data collected from Eurostat and

national statistical offices. These datasets include variables related to economic performance indicators

such as remittance flows, labor market participation, and business ownership of two of the largest non-EU

diasporic communities in the European Union. 

A panel data regression model is applied to examine the relationship between diaspora-related variables

and economic outcomes in host countries over an eight-year period (2016–2023). The data on the GDP of

Polish voivodeships and the number of residence permits granted to Ukrainian nationals were obtained from

the Polish Central Statistical Office and government publications. 

To complement the statistical analysis, the study includes two in-depth semi-structured interviews con-

ducted on April 11th and May 6th, 2025, with diaspora community leaders. The interview protocol addressed

themes of economic contribution, barriers to integration, and perceptions of institutional support. This method

was chosen for its exploratory nature that allows for examination of individual beliefs and motivations of

sensitive groups, which may not be so visible by a simple survey. The interviewees - Oleksandr Pestrykov,

a member of the Ukrainian House Foundation (pl. Dom Ukraiński) holding a spokesperson position and

Kenan Kolat from the Turkish Community in Germany (germ. Türkishe Gemeinde Deutchland, TGD), 

a former head of the organization, provided their takes and opinions on the aforementioned issues as the

diasporic groups’ representatives. 
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The integration of quantitative and qualitative methods facilitates a robust triangulation of findings. 

Statistical analyses highlight broad trends and relationships, while the case studies and interviews offer nu-

anced insights into the mechanisms and lived experiences behind those patterns. 

Secondary data analysis

Turkish Diaspora in Germany

The Turkish diaspora constitutes the largest immigrant group in the Federal Republic of Germany.

According to census data from 2022, approximately 15.6 million individuals residing in Germany – equivalent

to 19% of the total population – were foreign-born, with an estimated 9% of this cohort originating from

Turkey (Destatis 2022). Members of the Turkish diaspora contribute to the German economy through multiple

channels, including labor market participation, entrepreneurial activity, and household consumption, while

simultaneously maintaining transnational economic ties through remittance and investment flows directed

toward Turkey.

Despite the relatively modest scale of total remittance inflows to Turkey – reported at approximately

USD 694 million in 2022 – Germany remains a primary source of these transfers, accounting for nearly

15.8% of the total (GPFI 2023, 3). Although such transfers represent a marginal proportion of Turkey’s gross

domestic product, they constitute a significant financial resource for recipient households, frequently sup-

porting consumption and small-scale entrepreneurial activities that elevate living standards in Turkey (Köksal

2006, 14). Notably, recent trends indicate a reversal in traditional remittance patterns: Turkey has emerged

as a net sender of remittances, with outbound flows totaling roughly USD 731 million in 2022. Of this, 16.4%

was remitted to Germany, signifying the persistence of reciprocal transnational economic exchanges (GPFI

2023, 3). While quantitatively limited, these bidirectional flows of private capital contribute to both the Turkish

and German economies - stimulating consumption domestically and fostering capital accumulation abroad.

Labor market participation among individuals of Turkish descent in Germany reveals both substantial

contributions and persistent disparities. Turkish migrants and their descendants are concentrated in labor-

intensive sectors, particularly manufacturing, services, and construction, where they often find employment

within small and medium-sized enterprises (SMEs). Although intergenerational upward mobility has improved

labor market outcomes over time, empirical evidence consistently identifies higher unemployment rates and

lower average earnings for individuals of Turkish origin relative to native-born Germans (Ray 2017, 267).

Nevertheless, their quantitative significance within the German workforce is considerable. By 2023, foreign-

born workers, including those of Turkish heritage, comprised approximately 19% of the total labor force, 

a figure that rises to 30% when second-generation migrants are included. While heterogeneity exists across

studies in measuring employment dynamics, there exists broad consensus that successive integration poli -

cies have yielded progressively better results among younger cohorts of Turkish Germans (Destatis 2022).

Entrepreneurship constitutes a particularly salient dimension of the Turkish diaspora’s economic en-

gagement. Migrants in Germany display a disproportionately high propensity to establish new businesses,

thereby fostering innovation, employment, and sectoral diversification. Recent data indicate that nearly 27%

of entrepreneurs in Germany have an immigrant background, a substantial proportion of whom are of Turkish

descent (Global Entrepreneurship Monitor 2023, 12). Moreover, the long term analysis (2016-2022) indicates

that people with an immigrant background have had higher rates of new-business formation than natives

(6.7% vs. 5.9%) (Global Entrepreneurship Monitor 2023, 12) . Turks are among the top ethnic groups of

founders, and many successful “Turkish-German” firms span food service, trade, and industry. In fact, KfW

research shows that migrants (including Turkish-origin individuals) account for roughly one in five new busi-

ness start-ups in Germany (KfW Research 2019, 1-2). These enterprises create jobs and generate revenue:

sector analyses estimate that over 85,000 Turkish employers in Germany employ around 700,000 people

and generate total revenues of about 50 billion euros (Daily Sabah 2021).
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Ukrainian Diaspora in Poland

Ukraine has emerged as the primary source of recent migrant inflows into Poland, a trend that has 

intensified significantly following the Russian invasion in 2022. Prior to the war, Ukrainian nationals consti-

tuted approximately 74% of Poland’s foreign labor force, a figure that expanded dramatically as millions of

refugees sought safety across the Polish border. As of 2024, an estimated 700,000 Ukrainians are employed

in Poland, representing a substantial contribution to the national labor market (The Economist 2024). This

demographic shift has yielded pronounced economic implications. Employment data indicate that approxi -

mately 65% of working-age Ukrainian refugees and pre-war migrants are engaged in formal employment,

marking the highest refugee labor force participation rate among OECD member states (OECD 2023, 54).

Ukrainian migrant workers have played a crucial role in alleviating labor shortages across key economic

sectors, particularly in construction, eldercare, and hospitality services. Despite their economic integration,

wage disparities remain evident: Ukrainian workers, particularly those who arrived after the onset of hostili -

ties, frequently earn near the statutory minimum wage, placing them below Poland’s median income levels

(Strzelecki et al. 2025, 8)   

Furthermore, remittance behavior among Ukrainian migrants reveals a nuanced pattern. A 2023 study

by the National Bank of Poland reports that 61% of Ukrainian migrants who arrived prior to 2022 remit earnings

back to Ukraine, compared with 32% of post-invasion refugees (Narodowy Bank Polski 2023, 25). These 

financial flows have resulted in a structural shift in Poland’s balance-of-payments dynamic: since 2018, out-

ward remittances from Poland to Ukraine have consistently exceeded inward flows. In the context of ongoing

conflict, these transfers – augmented by informal support and in-kind assistance – constitute a critical eco-

nomic lifeline for Ukrainian households, underpinning consumption and resilience amidst wartime disruption

(Narodowy Bank Polski 2023, 4).

Entrepreneurial activity among Ukrainian nationals residing in Poland has increased markedly in the 

aftermath of the 2022 Russian invasion. A substantial number of Ukrainian refugees and pre-existing migrants

have established sole proprietorships, retail outlets, and small service-oriented enterprises. Ukrainians have

constituted a significant proportion of new business registrants in the Polish economy – The Economist

(2024) reports that approximately 8% of all newly established sole-proprietor businesses in Poland since

the onset of the war have been founded by Ukrainian nationals.  Although many of these ventures are con-

centrated in low-capital, labor-intensive sectors, their cumulative economic impact is nontrivial. By addressing

sectoral labor shortages and diversifying the supply of goods and services, Ukrainian entrepreneurs play 

a complementary role to domestic firms. 

From a macroeconomic perspective, the presence of the Ukrainian diaspora has generated discernible

gains for the Polish economy. Quantitative assessments by UNHCR and Deloitte indicate that refugee 

inflows from Ukraine contributed an estimated 0.5% to 0.8% increase in Poland’s GDP in 2022, with cumu-

lative gains rising to between 0.7% and 1.1% by the end of 2023 (UNHCR 2024, 35). On the demand side,

the sudden increase in population spurred consumption activity – much of it underpinned by governmental

and international humanitarian expenditures, which provided support to domestic sectors such as retail,

housing, and utilities. On the supply side, the diaspora augmented the effective labor force, alleviating labor

market tightness and tempering wage inflation. Estimates suggest that, in aggregate terms, the GDP uplift

attributed to the refugee influx equated to 24-37 billion PLN (approximately USD 6-9 billion) by mid-2023

(UNHCR 2024, 35). This underscores the multifaceted economic role played by the Ukrainian diaspora as

both consumers and producers within Poland’s post-2022 economic landscape.

Econometric modelling 
To investigate the relationship between diasporic communities and country’s economic performance,

an econometric model based on panel data was constructed. The dataset covers the years 2016–2023.

The dependent variable is the logarithm of the GDP of Polish voivodeships, while the explanatory variable

is the logarithm of the number of residence permits issued to Ukrainian nationals by individual voivodes.
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The data were obtained from the Polish Central Statistical Office (Główny Urząd Statystyczny 2023)

and from an official government page (migracje.gov.pl 2025) dedicated to collecting data on migration. After

extracting and organizing the data, the model was constructed. 

The above graph illustrates the relationship between the natural logarithm of the number of residence

permits issued and the natural logarithm of gross domestic product (GDP). It displays a scatter of data points

spanning all voivodships and years (2016-2023) with a fitted regression line and a confidence interval. 

However, it is important to note that this graph does not represent the regression model constructed using

the panel data. It is intended solely to visually illustrate the general correlation between the variables, rather

than to reflect the results of the panel regression analysis conducted as part of this study.

The results of the panel analysis indicated statistical significance of the explanatory variable. However,

the results of the Breusch–Pagan test suggested the presence of individual effects, which may indicate 

heteroskedasticity within the model. Additionally, the Hausman test yielded inconclusive results, which may

point to possible autocorrelation among variables. 

Consequently, the model was transformed into a dynamic panel model. Following this transformation,

the explanatory variable lost its statistical significance, and the Wald test returned a very high value, sug-

gesting that the model variables are not jointly significant. Thus identifying the impact of Ukrainians on the

Polish GDP using aggregated macroeconomic data, as structured in our model, proves to be difficult. 

A more effective approach might involve the use of microeconomic data based on individual PESEL

numbers, tax declarations or the amount of work hours, which could allow for more precise aggregation, as

demonstrated in studies of Strzelecki et al. (2019) and Umiński et al. (2025).

An important observation emerging from the model is the suggestion of a reversed causality compared

to the original hypothesis. If the logarithm of the number of residence permits for Ukrainian nationals is

treated as the dependent variable and the logarithm of regional GDP as the explanatory variable, we observe

a positive relationship – an increase in a voivodeship’s GDP corresponds with an increase in the number of

Ukrainians applying for residence permits. This may lead to the conclusion that the higher the GDP of 

a given voivodeship, the greater the number of Ukrainians seeking residence permits in that region.
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Qualitative research – in-depth interviews

Oleksandr Pestrykov, Ukrainian House in Poland

To explore the economic impact of the Ukrainian diaspora in Poland, an in-depth interview was conducted

with Oleksandr Pestrykov, a representative of the diaspora organization “Ukrainian House”. Active in the 

organization since 2022, Pestrykov has deep insight into its operations, with additional knowledge stemming

from his wife’s previous employment there. He currently serves as a librarian and an advocacy expert, 

focusing on legislative developments, migration and diaspora-related issues, and representing the organization

in conferences and public statements. His role also involves data collection and monitoring trends related

to the Ukrainian diaspora in Poland.

According to Pestrykov, the Ukrainian diaspora comprises three distinct groups: (1) the historical 

Ukrainian minority settled in Poland post-WWII, (2) labor migrants arriving after 2014, and (3) refugees fleeing

the 2022 Russian invasion. The Ukrainian House primarily supports the second and third groups, which 

together constitute the most dynamic elements of the diaspora. The organization assists individuals unable

to navigate migration challenges independently – it provides support with legalization processes, bureaucratic

matters, and employment. Pestrykov notes that those with greater financial and social capital rarely seek

such assistance. While the Ukrainian House represents only a segment of the diaspora, it is one particularly

vulnerable to shifts in migration policy and societal attitudes.

Pestrykov emphasizes the positive economic contributions of Ukrainians to Poland, primarily through

tax payments, consumption, and filling labor market shortages. He argues that while these contributions

may not be immediately visible, a mass departure of Ukrainians – returning to Ukraine or moving westward

– would significantly impact the Polish economy. Of particular importance, he highlights the fact that 

Ukrainians pay taxes in Poland, countering a narrative present in Polish political discourse that portrays

them as beneficiaries of the social welfare system. In his view, Ukrainians are not only recipients but also

contributors to the system.

He also identifies a key knowledge gap regarding the diaspora’s economic impact. While many studies

point to the positive effects of Ukrainian migration, the data remains fragmented and lacks synthesis. The

absence of systematic reviews and scientific consensus on the topic creates fertile ground for misinformation

and populist rhetoric. This lack of structured data also extends to sector-specific contributions, although 

Ukrainians are widely employed in services – particularly small trade, delivery, and construction – there is

limited research assessing their economic impact across individual industries.

Another key issue raised by Oleksandr Pestrykov concerns Ukrainians residing in Poland but working

remotely for Ukrainian employers. These individuals, who pay taxes in Ukraine while benefiting from Polish

infrastructure, healthcare, and education, are estimated to represent 8-20% of the diaspora. This situation

fuels anti-migration rhetoric, with critics arguing that these migrants contribute little to the Polish welfare

system despite accessing public services.

Politically, the diaspora has seen some success, particularly with the proposal of the CUKR card, which

aims to create a legal pathway for Ukrainians to remain in Poland post-conflict. Pestrykov warns of potential

societal pressure for mass returns after the war and sees the CUKR initiative as a tool to counter legal 

arguments for repatriation. Notably, the Polish government appears to share the interest in mitigating this

return pressure.

Economically, the diaspora has made visible contributions, particularly in Warsaw, where Ukrainian-owned

businesses such as Lviv Croissant bakeries and Czarnomorska bars were established. These enterprises

are beginning to expand beyond the Ukrainian community to the broader Polish market. However, there is

concern within NGOs like the Ukrainian House that these business successes may erode intra-diaspora

solidarity. Affluent and integrated Ukrainians are often disengaged from grassroots cultural and organiza-

tional efforts. Pestrykov emphasizes the potential for Ukrainian businesses to support diaspora activities 

financially, such as event sponsorships and venue rental.
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In terms of integration, challenges arise both internally and externally. Internally, tensions exist among

the three diaspora segments: the historic Ukrainian minority, pre-2014 labor migrants, and post-2022 refugees.

Each group fears marginalization – long-settled minorities worry about being overshadowed by recent arrivals,

while labor migrants fear losing visibility to the refugee population.

Externally, several barriers hinder integration. First, post-war migration policy remains uncertain, which

generates insecurity among diaspora members. Second, prevalent stereotypes depict Ukrainians as low-

skilled workers, even though many are becoming more ambitious and qualified. These changing aspirations

are not always met with societal acceptance, complicating employment prospects for upwardly mobile indi-

viduals. Third, discrimination in the housing market is widespread, with landlords commonly refusing to rent

to foreigners.

Pestrykov offers several policy recommendations. Most urgently, he advocates for swift adoption of the

CUKR card to provide legal and psychological stability. On social integration, he observes that Ukrainians

integrate more easily into local communities - such as in Warsaw, Cracow, or Wroclaw – than into the broader

Polish national identity. This implies that local-level integration is the most effective pathway. He also identifies

a significant informational gap: Ukrainian-language Polish media primarily translate Ukrainian, not Polish,

news, thus hindering integration. He calls for developing Polish information channels in Ukrainian to bridge

this divide.

Pestrykov argues that the Ukrainian diaspora is likely to become a permanent fixture in Polish society.

While some may return under a circular migration model, many are settling permanently. This is evidenced

by shifting employment preferences – from a sole focus on wages and overtime to increasing emphasis on

work-life balance, suggesting long-term planning and integration.

Despite their growing presence, Ukrainians in Poland remain a relatively new diaspora, still evolving in

structure and identity. Pestrykov estimates that by 2027, approximately 100,000 Ukrainians will acquire Polish

citizenship, a small fraction (5-10%) of the total diaspora, which ranges between 1 and 2 million people.

This stands in contrast to the Turkish diaspora in Germany, where over half of the population now holds 

citizenship after 60 years of presence. To offer a comparative European perspective, this study also includes

an in-depth interview with a representative of the Turkish diaspora.

Kenan Kolat, Turkish Society in Germany (TGD)

The second case study draws on an interview with Kenan Kolat, former head of the Turkish Community

in Germany (TGD), who has been active in diaspora advocacy since 1985 and arrived in Germany in 1980.

Unlike the Ukrainian diaspora in Poland, the Turkish presence in Germany spans over 60 years, now including

a fourth generation. Kolat asserts that the term “diaspora” is no longer entirely appropriate, as many Turkish-

origin individuals are fully embedded in German society. Of the 3 million Turks in Germany, half hold German

citizenship, and one-third were born in Germany.

Economically, the Turkish community plays a vital role, especially in small-scale services such as taxi

driving. Kolat highlights the presence of over 100,000 Turkish-owned firms, some of which are essential to

the national economy. Establishing of technology-oriented businesses by younger generations is a new

trend, indicating a shift toward greater economic sophistication.

One key economic success is the entrepreneurial growth of the 1990s, when Turkish migrants, lacking

intergenerational capital, built businesses from the ground up. In contrast, many ethnic Germans inherited

their enterprises. A notable example is the döner kebab industry, which evolved into a distinct German-Turkish

sector involving food outlets, production machinery, branding, and marketing. Kolat cites Kaplan Döner,

founded in 1989 by Renzi Kaplan and now expanded internationally by his children. The döner kebab, he

notes, has become a “German brand,” diverging from its Turkish origins.

In the political arena, Turkish-origin figures have gained visibility in major parties like the CDU and SPD,

with Serap Güler, Secretary of State in the Ministry of Foreign Affairs, serving as a prominent example. The

2024 adoption of dual citizenship marks a major victory after four decades of political struggle. Nonetheless,
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Kolat warns of a rising anti-migrant backlash due to the growing influence of the AfD party. He sees this 

development as a threat to long-standing efforts to secure societal recognition for Turks in Germany.

Kolat introduces the concept of “prosperity chauvinism”, the belief that citizens of wealthier nations have

an exclusive right to prosperity, rejecting the participation of less-developed groups via migration. He views

this sentiment as a major ideological barrier to Turkish integration, fueling nationalist and exclusionary politics.

Cultural differences also impede integration. Kolat contrasts the rational, objective orientation of German

culture with the emotional, subjective nature of Turkish culture. While these contrasts can cause friction 

–especially in business practices - he advocates for viewing them as complementary. For instance, German

entrepreneurs often plan meticulously, whereas Turks tend to start businesses based on intuition, refining

them over time. This divergence complicates German-Turkish business cooperation.

Additionally, Turkish businesses are often family-operated and diaspora-focused, limiting their scalability

and professionalization. Many Turkish brands have names difficult for Germans to pronounce (e.g., Püglüoğlu),

further constraining broader market appeal. However, younger Turkish entrepreneurs are beginning to target

the mainstream German market, reflecting a generational shift toward professionalization and outward 

expansion.

On the issue of integration, Kolat critiques the term itself, arguing that it often implies assimilation. He

prefers the concept of “participation”, where Turkish individuals preserve their cultural identity while fully 

engaging in economic, political, and social life. In his view, this participatory model offers a more sustainable

and respectful approach to coexistence within German society.

Conclusions
Both the Turkish diaspora in Germany and the Ukrainian diaspora in Poland generate important economic

linkages. Turkish Germans contribute through their labor, entrepreneurship and consumer spending in Germany,

while sending modest remittances to Turkey . Similarly, Ukrainians in Poland have rapidly integrated into the

economy as workers, consumers and entrepreneurs . In each case, the diaspora helps drive growth in the

host country through expanded production and demand and provides financial support to the home country

via remittances and investment. Empirical analyses underscore that these diasporas have yielded net gains

for the respective economies: diaspora entrepreneurship and employment have boosted GDP, and remittance

flows serve as a valuable financial inflow for Turkey and Ukraine.

The Ukrainian and Turkish diasporas share several structural similarities. Each constitutes approximately

5% to 10% of the population in their respective host countries – Poland and Germany – and both are 

concentrated in small service sectors, forming niche markets. However, significant differences arise in terms

of duration and migration dynamics. The Turkish presence in Germany dates back to the 1960s, whereas

the large-scale Ukrainian migration to Poland began only in 2014. This temporal disparity limits the direct

comparability of their current integration stages. A key difference lies in geographical proximity. Ukraine’s

closeness to Poland sustains circular migration patterns, especially for labor migrants, which remains largely

absent in the Turkish case, where such patterns diminished by the early 2000s. 

The comparative analysis of the Ukrainian and Turkish diasporas reveals patterns applicable to other

diasporas across the EU. Most notably, many diasporas tend to establish themselves in small service sectors

such as hospitality, retail, and transport, forming economic niches that are initially inward-facing but gradually

expand into the broader market. Over time, these niches evolve into semi-autonomous economic systems,

increasingly including technology and entrepreneurship, especially among younger generations, as seen in

the Turkish case. This suggests that diasporas can shift from subsistence-level entrepreneurship to economically

significant actors within host societies.

However, structural and perceptual barriers to integration persist EU-wide. These include labor market

segmentation, stereotyping, discrimination in housing, and separate media ecosystems that hinder mutual

understanding. Integration tends to be more successful at the local level than the national one, suggesting

that local contexts play a critical role in fostering belonging. Over time, diasporas move from temporary

13

Diasporas’ Economic Impact on European Societies: Case Studies of the Turkish Diaspora in Germany and the Ukrainian Diaspora in Poland



settlement to long-term presence, shifting the goal from assimilation to participatory coexistence, retaining

cultural identity while fully engaging in civic, political, and economic life. These patterns indicate that, while

each diaspora is shaped by specific historical and geographical contexts, the cases examined here reveal

certain similarities in their experiences within the EU, which may merit further exploration when considering

coordinated and inclusive policy responses.

The applied research methods display some limitations. The panel data regression model holds major

concern of endogeneity, as economic growth may influence migration patterns just as migration may affect

GDP. Additionally, the model does not include other relevant variables that may affect GDP, such as invest-

ment, labor force structure, or public spending, introducing the risk of omitted variable bias. The in-depth 

interviews offer limited potential for generalizing the findings to the broader population. Additionally, the insights

reflect the perspectives of NGO representatives, which may differ from those of individuals in the business

or academic sectors.

This study lays the groundwork for future research by offering a nuanced exploration of the economic

impact of diasporas on European societies. It highlights that both the Ukrainian and Turkish diasporas have

developed distinct market and economic structures that engage dynamically with the host countries’ econo -

mies. To attain a more holistic and systematic understanding of this phenomenon, further comparative analyses

involving other diasporic communities across Europe and globally are warranted. Such investigations should

focus on the collection and integration of economic data across diverse contexts to enable the construction

of more universally applicable econometric models.
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